
Starksboro Public Library Minutes 6/08/2020 
 
PRESENT: Board Members: Chris Runcie, Liz Fairchild, Katie Antos-Ketcham, Celina Aiguier, recorder. Librarian: 
Catherine Goldsmith.  The meeting was held by video conference. 
 
SECRETARY REPORT: 
A motion to approve the 5/11/2020 meeting minutes as written was seconded and approved by voice vote. 
 
LIBRARIAN’S REPORT: 
Library assistant: Catherine mentioned that Lynn has returned to working in the library and is helping with organization. 
Catherine has spaced out the desk and keyboards so that the working space is greater than six feet apart. She also noted 
that curbside pick up circulation has slowed down but the library has gained a few new patrons. There are now between 
5-10 new cardholders. 
Little free library: Stephen Ahern has built shelves to display free books shaped like a wishing well. It is located at the 
entryway. Catherine is working on weather proofing this. Catherine is interested in having additional little free libraries in 
other places in town. She mentioned that there was one of these at Brookside Trailer park but there was some vandalism 
that occurred to it. Katie mentioned that this free library was an Americorps project through the Mary Hogan Center. There 
were book containers at all three trailer parks in Starksboro.  The book containers at all 3 parks was an Americorps 
project through Mary Hogan Center.  Unfortunately this little library was not weatherproofed or maintained. Katie 
mentioned that there is a lot of turn over in the Addison County Housing Trust and there may not be a contact or leader to 
help maintain this type of project. There was also a question of whether the community where it was displayed wanted a 
little library.  Some other ideas that came up out of the discussion were places that people congregate like the ballpark 
(Cota Field). Catherine is thinking about this as it is unclear if the READ program will be running this summer. More 
discussion is needed on this topic. 
Circulation: 

Month Physical Books Virtual Items 

March* 265 136 

April 163 192 

May 187 170 

* Closed March 16th due to COVID-19 pandemic. 

 
Budget: Catherine said that in the personnel line of the current budget there is a surplus of ~$2000.00. Catherine had 
created a document that compares the salary budget vs the salary analysis  but did not have it at hand. This will be 
presented at the next meeting. She said that this surplus is due to Lynn working less hours due to family leave and 
personal time, and Catherine covering other hours. The assistant does not get paid for time off. She is following up with 
Celine for a more accurate figure for this line item. She mentioned that she would like to spend the surplus on library 
materials such as new series for young children and books on the bestseller list. Most of these items would be physical 
items. She mentioned using the pro forma invoice. Chris asked if we needed to buy items for COVID mitigation for 
opening. Catherine said that the library is getting a sneeze shield for free from the Department of Libraries. Celina asked if 
any of the money could be used for the hot water heater and updates to the bathroom sinks. Catherine said not 
necessarily as this could possibly be covered through grants. She also mentioned that the bathrooms do have hot water. 
Bruce Rublee found that the hot water was turned off to the bathrooms but it takes a very long time to get warm. She is 
still interested in getting an updatedhot water heater for the bathrooms. She mentioned that Bruce said there were four 
options to get hot water in the bathrooms. She said that it would cost about $900.00 for an on demand heater. A 
conventional electric hot water heater is not as expensive and no new outlets would be needed. She is researching these 
options with Bruce. As it was unclear how much money there is in surplus there were no decisions made on this item. 
More information regarding the surplus and discussion is needed.  
Reopening strategy: Catherine shared an outline of a phased plan to reopen the library. Celina said, per the webinar that 
was provided by the Department of Libraries, for libraries with less than 10 employees, the employees could take VOSHA 
training and there is no need for an externally designated Health Officer (ref: New Work Safe Additions to the Governor’s 
Stay Home Stay Safe Order https://accd.vermont.gov/news/update-new-work-safe-additions-stay-home-stay-safe-order); 
there would need to be a logged health check for the employees. Catherine said that she and Lynn will record their 
temperatures on a spreadsheet or form before coming into work. Celina said that the webinar advised that anyone that 
comes to the library who are not patrons should be asked how they are feeling. The names of the visitors and the date 
they visited should be recorded in case there is a need for contact tracing. This does not apply to patrons. This would 
apply to the courier, if they came into the building, or anyone doing maintenance inside the building, etc.  



Phase III of the reopening plan:  
Catherine said that patrons could look at a selection of books on the porch. She mentioned that she could check out 
books using the laptop outside. It was mentioned that if it is difficult to scan and checkout outside Catherine could bring 
the book inside to scan it. Liz mentioned the most important thing is that Catherine feels comfortable in this phase. Katie 
said that we could have extra masks for patrons outside if needed. Katie asked what our sanitizing policy is for surfaces. 
Catherine mentioned that in this phase patrons will sanitize their hands prior to browsing books. There will be only 1 
browser at a time. Catherine would like to quarantine the books for 4 days instead of 7 days. Chris said that we need to 
create a policy for this phase for the website. As most of the policy was in the phase document the Board agreed it just 
needed some polish and depth, but the general outline works for Phase III. Catherine said she could create this document 
and send it to the Board.  
Vote on reopening the Library (porch opening only): Liz made a motion to begin Phase III of opening the Library to 
patrons outside on the porch on June 22nd using the finalized policy document that will be revised by Catherine within the 
week. Celina seconded the motion. The motion passed. 
Grants: Katie mentioned three grants that could support the library. These include the Paul Post Fund grant, the Walter 
Cerf grant (June 26th deadline) and the Vermont Community Foundation grant. She would be willing to work on a few of 
these grants if the Board supports this effort. The Walter Cerf grant could support education. The Vermont Community 
Foundation also has  "urgent need" and strategic planning grants we should keep an eye on and apply when ready.She 
mentioned that the Paul Post Fund supports literacy programs, including acquisition of books., and the Walter Cerf grant 
could support strategic planning.  The Board supported Katie in her efforts. Katie mentioned that, as she has a limited 
amount of time, the Vermont Community Foundation grant would not be the priority. 
Deliveries: Liz mentioned that she will be going away a few times this summer and she will need someone else to deliver 
books on theThursdays she will be absent. She mentioned that there was an issue with a dog when she got out of her car 
to make a delivery. It will be important to update the policy document to remember to ask patrons about potential dog 
issues and cautions. More discussion is needed on this topic. 
 
Our Library goal: To stay vibrant and relevant and to support the needs of the community. 
What does our community want? 
How can the library help?   
 


