
Starksboro Meeting Minutes 3/09/2020 
 

PRESENT: Board Members: Chris Runcie, Judy Kessler, Liz Fairchild, Katie Antos-Ketcham, Celina 
Aiguier, recorder, Catherine Goldsmith, Librarian. 
SECRETARY REPORT: 
A motion to approve the February meeting minutes as written was seconded and approved by voice 
vote. 
Election of Offices: 
The Board members reviewed and considered the election of Officers to serve the Board. Based on 
this review and consideration by the Board of potential candidates for office, the following resolution 
was unanimously adopted: 
Resolved, the following individuals were duly nominated and unanimously elected to serve as 
Officers of the Starksboro Library Board. 
Chris Runcie President 
Liz Fairchild Vice President 
Judy Kessler Treasurer 
Celina Aiguier Secretary 
FINANCES REPORT: The Town approved the Library budget of $31,950 for fiscal year 2020/2021 at 
the Town Meeting . 
LIBRARIAN’S REPORT: 
Programs: Three people attended the chocolate making program on February 13th, with Stephen 
Ahern, “The Chocolate Man”. Nineteen people attended the monthly community supper held at the 
First Baptist Church. 
Bone Builders : The bone builders group has been looking for a mobile cart to put their weights on. 
Catherine was able to find a steel cart with two shelves and holds up to 400 lbs. The bone builders 
group decided to purchase the cart and said that it can stay with the library, as their donation to the 
library. 
Finances : Catherine mentioned we are still waiting for invoices for snow blowing/shoveling. All 
agreed that the paths were well taken care of during the winter. There is a discrepancy in numbers 
between what the Library has in gifts and grants and what the town is showing. Chris will check in 
on this. 
Future programs : It is unclear if the Sugar on Snow Party will be held as many events have been 
canceled due to the COVID-19 coronavirus epidemic. The Charles W. Johnson program ( 
http://www.charles-johnson.com/ice-ship ), will be held at the end of April or beginning of May. 
Home card policy : Catherine would like the Library to join the Vermont Libraries HomeCard 
network ASAP. The home card network will allow Starksboro Library patrons to borrow books from 
other libraries in the state that are part of this network. To join this network, patrons will have to 
establish a positive borrow/return history record. Katie agreed to write a home card policy with 
Catherine and work on the definition of a positive history. 
Library Planning Matix : Katie brought the planning matrix document that Lara Keenan (Vermont 
Department of Libraries) presented to us at a July Trustee meeting. She would like to talk about and 
work on this matrix at our next meeting. 
https://mail.google.com/mail/u/0?ui=2&ik=a28a226eb8&attid=0.1.5&permmsgid=msg-f:1637979 
970914939597&th=16bb461aeb96f2cd&view=att&disp=inline 

First Aid Kit : Catherine said the library does not have a well-stocked first aid kit. Chris said we 
should purchase a first aid kit and Catherine agreed to buy one. Celina was wondering if the library 
needs an AED. Chris mentioned this is very expensive and there is an AED at Robinson. 



Library Security Device : Catherine received a ballpark figure for a library security device. More 
discussion is needed on this. 
Coronavirus/COVID-19 discussion : Catherine thought it could be helpful to have more hand 
sanitizer and make trash cans more visible to throw away tissues and hand wipes. The group 
discussed that soft toys should be taken out of the library for now. Chris will talk to the Town about 
getting more sanitizer. Chris asked Celina how the preschool sanitizes. Celina mentioned they first 
use a green all-purpose cleaner and then use a sanitizing spray afterward. She will check back to let 
them know what this sanitizing spray is called. Chris mentioned that if the schools close the library 
will close. Celina was wondering if we could get more information about the area COVID-19 case 
numbers from Peter Ryserbach, the health officer. Chris thought it would be helpful if she checked in 
with Charlene Phelps, the town emergency management coordinator. She will ask Charlene to keep 
the library in the loop on any updates. 
Strategic Planning : 
Our Library goal: To stay vibrant and relevant and to support the needs of the 
community. 
What does our community want? 
How can the library help? 
Discussion for future meetings: 
Kitchen Renovation 
Library Planning 
Matrix 
Library Security Device 
Strategic Planning 
Community Conversations 
Fundraising 
Minutes respectfully submitted by Celina Aiguier 
Next Trustee Meeting April 13th at 4:30. 


