
Starksboro Public Special Budget Meeting Minutes 1/20/2020 
 

PRESENT: Board Members: Chris Runcie, Judy Kessler, Liz Ketcham, Katie 
Antos-Ketcham, Celina Aiguier, recorder.  
Budget Update: Chris noticed when reviewing the 2018-2019 budget that there was a 
cost overrun of $535. There was not a corresponding line item of “Transfer of funds 
back to the Town” in the Treasurer’s report under the “Gifts and Grant Funds” section. 
There was a review of what happens to the money when the Library underspends vs 
overspends relative to the budget. The outcome is that if the budget is overspent for the 
fiscal year, the money comes out of the “Gifts and Grants” line, and if it is underspent, 
the money goes back to the Town. In adjusting this overrun, there was $1,166.30 in 
“Gifts and Grants” as opposed to $1,864.55 as written.  Chris also mentioned she spoke 
with Celine about why the utility costs increased by $400.00 for fiscal year 19-20. Celine 
explained that there was a timing issue (billed more than usual during the fiscal year 
based on receipt of the invoice) and a general increase in the price of fuel. Following 
more discussion, the group realized it would be feasible to increase “Custodian/Building 
Maintenance” line to $2,200.00, to ensure that there is enough money to cover 
shoveling costs. The group also reviewed the “Books and Materials” costs and 
increased the proposed budget amount to $2,400.00, an increase of $100.00 from the 
previous year. After the final review, the new proposed budget for Fiscal Year 20-21 is 
$31,950.00, an increase of $1,950.00 over the prior year’s budget (+6.5%). Liz moved 
that the 2019-2020 proposed budget be approved. Celina seconded the proposal, the 
budget was approved by voice vote. Chris will forward the final budget, narration and 
the proposed budget to the Town for the Town Report.  
 
Minutes respectfully submitted by Celina Aiguier 
Next Trustee Meeting February 5th at 4:30. 
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