
Starksboro Public Library Minutes 1/13/2020 
 

PRESENT: Board Members: Chris Runcie, Judy Kessler, Liz Ketcham, Katie 
Antos-Ketcham, Celina Aiguier, recorder.  
SECRETARY REPORT: 
A motion to approve the December minutes as written was seconded and approved by 
voice vote. 
LIBRARIAN’S REPORT: 
Programs Community potluck, “To celebrate ‘Agricultural Literacy Week’ - the 
Starksboro Public Library, with partners New Community Project and the First Baptist 
Church held a Simple Supper on Sunday, January 5th at 4:30. 15 people attended this 
event.  
Future programs: Donna Lescoe and Patrick MacManaway will give a presentation on 
Iona, an island off the western coast of Scotland, on Thursday, January 30th at 7 PM.  
Kitchen Update:  Chris brought two architectural kitchen designs created by Mark 
Lucas. The Board reviewed these designs and walked through the kitchen space for 
reference. The first sketch was favored as it had less structural change (doorway was 
not moved) and seemed more feasible. Both sketches emphasized reorganizing the 
appliances to be on the north side of the space and the south side to be dedicated to a 
teen space. Chris mentioned that Louis Dupont was also going to take a look at the 
countertops and cabinets and give some input on the kitchen update as well. More 
discussion is needed. 
Budget: The group analyzed the final budget for the fiscal year 2018-2019. There was 
an unexpected increase in utilities for the fiscal year of $400.00. Chris is following up 
with Celine Coon, the Town Treasurer, to see why there was a sharp increase. There 
was also an increase in the custodian/building maintenance line of $492.00 for 
bathroom repairs.  The Board discussed the proposed budget for the 2019-2020 fiscal 
year. The budget for 2019-2020 was adjusted to $31,450, an amount needed to cover 
the cost of living increases (3%COLA) for personnel, pay increase for personnel (6.4%), 
as discussed in the December 16th finance committee meeting, increased custodial and 
maintenance costs for the building (this increase includes hiring new person to shovel 
and maintain walkway to library), and an increase in utilities for the building. After a 
review of the budget, Liz moved that the 2019-2020 proposed budget be approved. 
Celina seconded the proposal, the budget was approved by voice vote. Chris has 
created a narration for the Library to be added to the Town Report. The Board reviewed 
this document and found it was accurate and complete. Chris will forward the final 
budget, narration and the proposed budget to the Town for the Town Report.  
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Gazette Committee: Celina mentioned that she followed up with Cheryl in the Town 
office. Cheryl let her know that The Gazette is still coming out on a quarterly basis and 
is being published by an outside vendor. Cheryl and Amy are creating The Gazette at 
this time. She let Celina know that the Library can send their information to her to be 
added to The Gazette but there is not a volunteer committee at this time. 
Fund Raising: Celina mentioned it is a good time to start thinking about fundraising for 
future projects. These projects could include kitchen renovation, building renovation, 
and future programs. She provided some fundraising ideas. Chris proposed the group 
be prepared to bring fundraising ideas to the next meeting. 
Links on Website: Celina noticed that the Town website does not have the Library on 
the Town Committee link. Celina is going to follow up with Rebeca Elder who maintains 
the site to add the Library to this link. 
 
Strategic Planning:  
Our Library goal: To stay vibrant and relevant and to support the needs of the 
community. 
What does our community want? 
How can the library help?  
 
Discussion for future meetings: 

Kitchen Renovation 
 

Strategic Planning Community 
Conversations 

Fundraising 

 
Minutes respectfully submitted by Celina Aiguier 
Next Trustee Meeting February 5th at 4:30. 
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